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In the Name of God, the mos Merciful , the most passinate

1. Board of Directors:

Our Esteemed Shareholders
Peace, Mercy and Blessings of God be upon you,

The Board of Directors of the Middle East Specialized Cable Company (MESC) is pleased to present to
shareholders the company's annual report on the company’s performance and business results for the
financial year ending on December 31, 2021. Attached to it are the audited financial statements with the
accompanying notes and the external auditors' report in accordance with the international financial
reporting standards (IFRS) approved in the Kingdom of Saudi Arabia, in addition to an overview of the
company's activity and its future plans.

This year has witnessed great challenges as a result of the continuing impact of the Covid-19 crisis,
represented by the delay in gas and oil projects in the entire region and its reflection on the company’s
sales, mostly in the specialized cables category, and consequently the decline in profit margins and sales
of the company. Therefore, the company has worked hard to reduce the impact of this by increasing sales
of other categories such as building wire and power cables.

Also, in continuation of the company's strategy during the past years to dispose of its useless investments
in Jordan and the outcomes of these investments, and work on focusing on the existing investments in the
Kingdom of Saudi Arabia and the UAE, due to its positive impact on the company and its results.
Therefore, in light of the developments related to the company’s investments in Jordan, the syndicate
banks in Jordan submitted a settlement proposal according to which all legal claims and disputes filed in
Jordanian courts and arising from syndicated loans granted to companies in Jordan will be waived.
Consequently, the company represented by its board of directors, studied the settlement agreement after
obtaining legal advice from more than one party and decided to move forward with this agreement to
close all legal disputes and drop all lawsuits against the company, as this will be in the interest of the
company and the shareholders. As shown in Note No. (29) in the financial statements.

It is worth noting that this report was prepared in accordance with the requirements of the Companies
Law issued by the Ministry of Commerce, the Corporate Governance Regulations, Rules on the offer of
Securities and Continuing Obligations, and the instructions issued by the Board of the Capital Market
Authority. The Board of Directors would like to emphasize its commitment to make all efforts to carry out
its responsibilities and achieve the common interest of the company and shareholders, and to support the
national cable industry and its contribution to the development of the national economy in line with the
Kingdom’s vision 2030.

In conclusion, the Board of Directors extends its sincere thanks and appreciation to the valued
shareholders for their confidence and their constant keenness on the success of the company, and the
Board of Directors is pleased to respond to any inquiries about the information included in the report or
any other inquiries, through the next general assembly meeting, God willing.

Broad of Directors
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Description of MESC’s Activities

The Middle East Specialized Cables Company is established as a Saudi limited
liability company registered in Riyadh with Commercial Registration No.
1010102402 on 10/05/1413 (4\11\1992), his Excellency the Minister of
Commerce and Industry has approved to convert the company into a Saudi joint
stock company according to Ministerial Resolution No. 195 issued on 21/07/1428
(4\8\2007), with a capital is 40 million riyals, divided into 10 million shares, with a
nominal value of 10 riyals per share.

The company’s main activity is the production and sale of specialized (industrial)
cables, flexible electric cables, coaxial cables, rubber cables, nylon-coated
electrical cables, telephone cables for internal installations, computer cables,
fire-resistant cables, control and information transmission cables, low voltage
cables, building cables, and reinforcing cables.

MESC Products and its Subsidiaries.
A wide variety of cables with various specifications, as the number of subcategories

of products at the present time exceed five thousand varieties, and these products
can generally be classified into four main groups, which are as follows:

3/1 Industrial Specialized Cables.
Petrochemical Cables, oil and gas, energy, and heavy industries projects. This is
the largest category of cables produced by the manufacturer in its factories in
Saudi Arabia and the UAE.

3/2 Low Current Cables.
Used in transmission of audio and video signals, surveillance and alarm, and
applications of these cables include their use in fire alarms, local networks and
telephone devices; They are therefore widely used in commercial centres,
hotels, hospitals, markets and commercial buildings and are manufactured in
the company's factories in Saudi Arabia.

3/3 Low Voltage Cables.
Electric power transmission in most commercial and industrial enterprises and
are manufactured in the company's factories in both Saudi Arabia and the
Emirates.
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3/4 Flexible Cables & Building Wires.
Mainly in residential buildings and are manufactured in the company's factories
in both Saudi Arabia and the Emirates.

2. Local and Regional Presence of MESC

MESC has been able to establish a significant status in the local and regional
market through various expansions in its industrial facilities over the past years,
besides, owing the largest specialized cable base in the Middle East becoming one
of the leaders of a wide variety specialized cables industries.

Also, MESC's long experience in market enabled it to make a strong reputation for
as it accredited by the largest project contractors and companies that implement
mega projects in Saudi Arabia and GCC Countries around the world.

MESC has a strong-willed to become ready for any future competition to increase
its sales of specialized cables to the countries of the Gulf Cooperation Council, the
Middle East and North Africa, and to continue its regional sales of low-voltage
cables which encouraged MESC to enter developing and neighbouring markets,
while it intends to continue this strategy towards further expansion in order to
increase its sales volume in all markets, in the field of specialized cables.

3. Company Departments

3/1 Operations Department

Includes the largest and most numerous departments, which include the
following departments and sections:

Technical Section - Planning and Control Section - Procurement Department-
Warehouse and Material Management - Production Department in Saudi Arabia
and the Emirates - Maintenance Section - Quality Control Section - Factory
Department (PVC).

- Technical Section

Reviewing the technical specifications of clients' requests, issuing cable designs,
and calculating the quantities of materials according to international standards
on which the cables are manufactured. With the follow-up of international
agencies concerned with issuing and approving international standards.
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- Planning and Control Section

Making a monthly and annual plan for production processes according
instructions for running received from the sales department after coordinating
with the materials department to ensure the availability of raw materials based
on the production capacity of the factory and the date of delivery to the
customer.

- Section of Supply Chain Management

Operates under two Sections:

The procurement department in charge of managing the needs of consumables,
raw materials and spare parts according to the requests of the departments,
whether they are provided by direct purchase or contracting with local or global
suppliers.

The Materials Department in charge of managing warehouses, transporting
manufactured materials and supervising inventory management, in addition to
managing the new "SABER" system.

- Production Section

It's the largest section of the company in terms of manpower, where it's
concerned with managing and implementing productive processes through
specialized engineers and supervisors, machine operators, and planning and
logistical Sections within the factory, throughout the day by three shifts.

The production process takes place in several phases, namely, heavy drawing -
multiple drawing - stranding - insulation - assembly - reinforcement - final
insulation - with full adherence to the standard specifications required for each
manufacturing process.

- Maintenance Section
Ensuring and Managing the manufacturing processes continuity through regular
mechanical and electrical maintenance of machines, repairing faults, and
carrying out maintenance for manufacturing support services such as
refrigeration and forklifts.

- Quality Control Section:

Ensuring the enforcement and guarantee of quality standards of the required
specifications by inspecting the incoming raw materials (before manufacturing,
then checking during the manufacturing process (quality control), and then final
product inspection (after manufacturing).
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- Management of MESC for Plastic Pellets (PVC)

MESC owns a premium factory of polyvinyl chloride compounds (PVC) in Riyadh.
Kingdom of Saudi Arabia which is equipped with the newest technologies for
manufacturing of PVCs, which began production at the beginning of April, 2012,
with a production capacity of 36,000 metric tons per year.

The factory produces high-quality PVCs of various types of cables and premium
quality raw materials which all meets the ISO standards, for many applications
of electrical cables, monitoring cables and devices, winding wires for
submersible pump motors, three basic flat cables, instrument wires, also other
uses both internal and external insulation of cables and wires, home
installations, communication cables, automobile cables, etc.

One of our most important strengths lies in our ability to formulate compounds
according to the specifications required by our customers. Our factory has fully
equipped laboratories with the latest equipment and highly experienced
competencies, which made MESC possess the tools and knowledge to focus on
customers' needs and their statuses.

3/2 Marketing and Sales Management

The Company's Marketing and Sales Department is an important and efficient
department as it is the interface between the company and its clients and aims
to increase the effectiveness and efficiency of all operations related to the
company's clients from major project contractors, government, companies and
institutions.

The company has several marketing and sales offices, including local ones such
as (the central region - the eastern region - the western region) and a regional
office in the Emirates to cover the Arab Gulf region and North Africa, also agents
and representatives for it in each of: (Korea - Japan - GCC countries - Egypt).

It includes the Following Departments:

Sales Department in Saudi Arabia

Sales Department in UAE

Marketing Department

3/3 - The Financial Department

The financial department is considered one of the important departments in the
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company as it audits, records, classifies and analyses operations and financial
data, prepares periodic financial reports for all related parties, assists the
management in short, medium and strategic financial planning, manages the
company's fixed and current assets structure in an appropriate and effective
manner, uses the appropriate and effective financial structure, applies internal
control systems, as well as measures the actual performance of other
departments compared to what is planned, coordination with other
departments of the company to work effectively, and coordination with the
external auditor regarding the review of the financial statements.

3/4 Human Recourses Department “H.R”

Human Resources Management is a key partner with other corporate
departments for human capital within the company, by providing the required
manpower with a focus on qualified national elements.

The qualifying and training of employees is also carried out in cooperation with
the Ministry of Human Resources, as well as the fulfilment of the requirements
for maintaining Saudization's ratios, keeping pace with developments, with a
programme of capacity, the calculation of Saudi Saudization's ratios by declared
professions and the achievement of a ratio of high green scale.

3/5 Information Technology Department “IT”

The Information Systems Service is one of the vital departments in MESC. Oracle
systems has been upgraded in the year 2021 from 12.1.3 to 12.2.10. The data
connection system has been repalced by a special internet line to replace the
areal connction system (It has been banned by IT & telecom commission). The
internet speed in both the office and factory has been upgraded as well as the
control and protection systems and te infra structure and servers. All employees
have beeen well trained on the new systems.
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4. The Organizational Chart of MESC

Nomination and
Remuneration
Committee

Executive Committee Broad of Directors Board Secretary

General Manager Audit Committee
for Internal Audit Chief

Excutive Officer
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5. The Applied and non-Applied provisions of the Corporate Governance Regulations,

and the reasons of non-applied.

The company applies all the provisions contained in the Corporate Governance

Regulations issued by the Financial Market Authority, with the exception of the
guiding provisions listed below:

Article / paragraph . .
number Article / paragraph Text Reasons for not applying
Spending a period of 9 years, continuous or .
C/20 separate, as a member of the Board of The. pa.ragr.aph 'S
. indicative
Directors.
87 Social responsibility policy The Article is indicative
95 Formation of a corporate governance The Article is indicative
committee.
70

Formation of a risk management committee.

6. Names of the members of the Board, their current and previous positions,

qualifications and experiences:

No. Names

Current pos.

Previous pos.

Qualifications,
Experiences

Yahiya bin
1 Ibrahim Al-
Qunaibit

Businessman

Bachelor of Economics,
14 years of experience in
the cable industry, 12
years in banking and
investment

Saad bin
2 Saleh Al-
Azwari

Businessman

Managing Director
of MESC

Master of Business
Administration, 34 years
of experience in the
industrial field, operations,
printing and cable
industries

Suliman bin
3 Mohammed
Al-Namlah

Businessman

Bachelor of Science in Civil
Engineering, Master of
Business Administration,
20 years experience in the
cable industry, 20 years of
experience in the industrial
field
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Director of the
Managing
Development
Director of P Bachelor of Mechanical
Mohammed Abdul Aziz Department of the Engineering, with 20
4 | bin Abdulaziz Mohammed Mohammed years of experience in the
Al-Namlah Al-Namlah Abdul-Aziz industrial, administrative
Holding Group Al-Namlah Holding and financial field.
Company
Group Company
Bachelor of Science in
Chemical Engineering,
. . . . Master of Advanced
Vice Chairman of | Managing Director .
. Operations Control, 9
Saad bin the Board of of Al-Ahsa , . .
. years’ experience in
5 Amash Al Directors of :
. Development project
Shammari Ayan Investment Management and 6 vears
Company Company . 8 . . Y
in strategic planning, 6
years in the field of
investment.
il T En B;Z:’i::" (\)A]:ifc::;;qlczla rs
6 Razzaq Businessman CEO of Takween e Y
. of experience in the field of
Al-Ghamdi . . .
industrial and operations
. Director of the Master of Business
Mousa bin . . - .
board — Blue Managing Director | Administration, 15 years of
7 Abdullah . . . . . .
s Ocean Holding of Value Capital experience in the financial
Al-Ruwaili . .
Co. & investment field
Bachelor of Science in
ammarbin | presidentof | PRSI e
8 | Abdul Rahim | Hauzen Arabia . : v i ¢
Khadi Comban Engineering 18 years of experience in
pany Company Administration &
investment field.

7. Name of Audit committee External Member, his current and previous positions,
qualifications & experience.

. Qualifications,
No. Names Current pos. Previous pos. .
Experiences
_ _ Bachelor of accounting,
Aziz M. Financial Financial and Master of accounting, 28
AlQahtani Consultant at Administrative , ,
Financial years of experience in
1 ( External Accountin Consultant at ) | audi
member— Advisoryg Takamol Holding |nte.rna. au. It,
Independent) Company Company ( Takamol ) accounting in different
sectors
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8. Names of companies within or outside the Kingdom of which a member of the
company’s board of directors is a member of its Current and Previous boards of
directors or one of its directors.

Names of companies in which a
member of the board of

Inside\outside

Names directors is a member of their Kined Legal entity
current boards of directors or A
one of their directors
Yahiya bin Al-Musk Company for Medium and
Ibrahim Al- High Voltage Cables (Under Jordan Locked
Qunaibit Liquidation)
Ali A None
Al-Ghamdi
1) The Saudi Company for Developed
Industries .
. 2) Al-Salam Aircraft Maintenance * [Listed
Saad bin Saleh . . e locked
) Company Saudi Arabia
el 3) Advanced Industrial Projects > legie
Company e locked
4) Obeikan Glass Company
Suliman bin AlI-MESC Company for Medium and
Mohammed High Voltage Cables (Under Jordan Locked
Al-Namlah Liquidation)
Mousa bin 1) Blue Ocean Holding Company o Limited
Abdullah 2) Blue Sky aviation Training Saudi Arabia e Limited
Al-Ruwaili 3) Hisas Financial Company e Limited
. 1) Saudi Arabia
1) Gulf Insulation Group Company
2) Emirates Pipe Insulation Company b
3) Abdul Aziz Mohammed Al Namlah | 3) Saudi Arabia o Listed
Mohammed Group Company . Ll)scEed
bin Abdul Aziz | 4) Natural Gas distribution Co. 4) Saudi Arabia
Al-Namlah 5) Trukkin co. 5) UAE o Lediae
6) Mishkati Trading Co. 6) Saudi Arabia * locked
7) Hadbania Trading Co. 7) Saudi Arabia
8) CSC trading Co. 8) Saudi Arabia
e Ayaan Investment Company e Listed
suotn |} MltCemortcoman e
Amash Al s Saudi Arabia e Listed
. Industries
Shammari . e Locked
e Kassb Finance company
e Locked

e Rawasi Al-Binaa Investment
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Company e Locked
Dutcha Gulf Finance e Locked
Company e locked
Al-Obikan Glass Company
Afag Computer Company
Ammar bin Al Qadi Poultry Company
Abdul Rahim Al Jazeera Poultry Company Saudi Arabia Limited
Qadi Huzen Arabia Company
Names of companies in which a
member of the board of . .
. . . Inside\outside .
Names directors is a member of their . Legal entity
. . Kingdom
Previous boards of directors or
one of their directors
Yahiya bin
Ibrahim Al- None
Qunaibit
Falcon Industries
Ali bin Abdul WAHA Fiberglass Company e Limited
Razzaq Almajdouie Industries co. Saudi Arabia e Locked
Al-Ghamdi AlSharaa Petrochemicals co. e Limited
AlKhair Chemical industries
e Listed
Saudi Printing and Packaging
Company e Locked
Al-Obikan Group Company e Locked
Al-Obikan MDF Company e Locked
Saad bin Saleh écL)rrl\l/lpL;sr':sqbal Investment Saudi Arabia s lockes
Al- Azwari .
AL-Mustagbal Plastic
Company e Locked
Emirates National Plastic
Group Company
Golden Brick Co. e Limited
Suliman bin
Mohammed None
Al-Namlah
Abdullah . Saudi Arabia
- Value Capital Investment e Locked
Al-Ruwaili
Company
Wl Iskan Development and Investment . .
bin Abdul Aziz Company Saudi Arabia Locked
Al-Namlah
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e Saudi Company for
Developed Industries
e Saudi Paper Manufacturing e Listed
. Company e Listed
Saad bin e ALS ic e Listed
Amash Al- amaant ) ompany Saudi Arabia ISte
. e Manufacturing and e Locked
Shammari .
developing polyol e Locked
e Al Salam Aircraft e Locked
Maintenance Company
e Gulf Salt Company
Ammar bin
Abdul Rahim Al Hamad Engineering Company Qatar Limited
Qadi

10.

13

Actions taken by the Board of Directors to inform its members - especially
non-executives - of shareholder proposals - and their observations on the company
and its performance.

The Chairman of the Board shall, through meetings, inform all members of the Board
of Directors, in particular non-executives, of the shareholders' proposals and
observations about the company and its performance, which shall reach the
Company by meeting with the shareholders of the Executive Department or the
public shareholders' associations or by e-mail the Company's investor relations:
IR@mesccables.com which is one of communication means.

A Brief description of The Committee's terms of reference and tasks.

The Executive Committee: The Executive Committee consists of three members:
Engineer Ali Abdul Razzaq Al-Ghamdi (Chairman of the Committee), Engineer Saad
Saleh Al-Azwari and Engineer Mohammed Abdulaziz Al-Namlah.

The committee performs the following tasks: -

e Reviewing plans and strategies prepared by the executive management of the
company and its subsidiaries, and submitting appropriate recommendations to
the Board of Directors.

e Ensuring the strategic plans of the company have been translated into actual
actions aimed to achieve the company goals.

e Discussing and reviewing the reports submitted by the executive management.

The Executive Committee held (11) meetings during 2021.
The table below shows the attendance of members at these meetings.
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Names
Meetings Engineer Ali Abdul Razzaq Saad Saleh Mohammed Abdulaziz
. Al-Ghamdi, Al-Azwari Al-Namiah.
(Chairman) (Member) (Member)
1st
17\2\2021 v A A
2nd
04\04\2021 v v v
3rd
21\04\2021 v v v
4th
05\05\2021 v v v
5th
18\5\2021 v v v
6th
10\06\2021 v v v
7th
12\07\2021 v A A
8th
31\08\2021 v v v
9th
14\11\2021 v v v
loth
01\12\2021 v v v
llth
08\12\2021 v v v

e Audit Committee:

The audit committee consists of four members, they are: Engineer Ammar Abdul
Rahim Khadi (Chairman of the Committee until 19.09.2021), Eng. Saad A.
Al-Shammari (Chairman of the Committee as from 19.09.2021),, Eng. Suliman
Mohammed Al-Namlah and Mr. Aziz Mohammed Al-Qahtani (external member -
independent).

The committee performs the following tasks:

Supervision of the internal audit department of the company; In order to verify its
efficiency in carrying out the work and tasks assigned to it by the Board of
Directors.

Study the internal control system and prepare a written report on its opinion and
recommendations.

Study of internal audit reports and follow-up on the implementation of corrective
actions for the notes and observations contained therein.

Recommend to the Board of Directors that chartered accountants to be
appointed, determine their fees, and that their independence be ensured in the
recommendation of the appointment.

Follow-up of the work of chartered accountants and the accreditation of any
work outside the scope of their audit work.
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e Study the audit plan with the chartered accountant and make observations on it.

e Study the chartered accountant's observations on the financial statements and

follow up on what has been done.

e Study the preliminary and annual financial statements before they are submitted

to the Board of Directors and to express an opinion and recommendation

thereon.

e Study the accounting policies used and give opinion and recommendation to the

Board of Directors in this regard.

The Audit Committee held (13) meetings during 2021.
The table below shows the attendance of members at these meetings:

Names

Meetings

Ammar Abdul
Rahim Khadi
(Chairman)

Saad A. Al
Shammari
(Chairman)

Suliman Mohammed
al-Namlah
(Member)

Aziz Mohammed
Al-Qahtani
(Member)

1St
25\01\2021

\/

\/

\/

2nd
11\02\2021

3rd
15\03\2021

4th
25\03\2021

5th
12\04\2021

6th
04\05\2021

7th
10\06\2021

8th
10\08\2021

gth
24\08\2021

1oth
02\09\2021

1lth
12\09\2021

B N L i = [ = =

12th
02\11\2021

\/

13th
16\11\2021

\/

B N B P I e e i -

B N e B T B I R =

The Board of Directors approved assigning Eng. Saad A. Al Shammari as

chairman of the

Audit Committee as from 19.09.2021, noting that this assignment is not final

and must be subject for approval in the next shareholders public meeting.
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e Remuneration and Nomination Committee

The Remuneration and Nomination Committee consists of three members: Mr.
Mousa Abdullah Al-Ruwaili (Chairman of the Committee), Mr. Yahya Ibrahim
Al-Qunaibet, and Eng. Saad Amash Al-Shammari. The committee performs the

following tasks:

Recommend to the Board of Directors to nominate a member of the Broad in
accordance with the policies and criteria adopted, bearing in mind that no person
who has previously been convicted of a crime against honour and honesty shall
be nominated.

An annual review of the appropriate skill requirements for membership of Board
of Directors and the preparation of a description of the capabilities and
gualifications required for membership of Board, including the determination of
the time that a member needs to devote to the work of the Board of Directors.
Review The Organizational Chart and make recommendations on possible
changes.

Determine the strengths and weaknesses of the board of directors, and propose
suitable solutions.

Ensure, on an annual basis, the independence of the independent members, and
the absence of any conflict of interest if the member holds the board of directors
of another company.

Establishing clear compensation and remuneration policies for members of the
Board of Directors and senior executives, taking into account when developing
these policies, the use of performance-related criteria.

Remuneration and Nomination Committee held (7) meetings during 2021.

The table below shows the attendance of members at these meetings:

Names
v || S aneh |
(Chairman ) (Member)
st

9\2\12n?21 v v v
25\0%}3021 v v v
14\03}3021 v v v
7\1OA{t2h021 v v v
23\1?}3021 v v v
21\12}5021 v v v
29\1;\2021 v v v
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e Eng. Saad bin Amash AL-Shammari resigned from the Remuneration &
Nomination committee on 19.09.2021 upon holding the new position as Chaiman
of the Audit Committee.

11. The Assessment Tools adopted by the Board of Directors.

There is an assessment and evaluation periodically by the Remuneration and
Nominations Committee through special tools and forms that clarify their strengths and
weaknesses and also ensure their independence.

12. Results of the annual review of the effectiveness of the company's internal control
procedures, in addition to the audit committee's opinion on the adequacy of the
company's internal control system.

The audit committee supervises the internal audit work as the annual plan for the
risk-based internal audit department is approved and followed up on a regular basis,
in order to verify the adequacy and effectiveness of the internal control system and
procedures and to validate the financial statements.

During 2021, the Audit Committee examined the periodic reports prepared by the
company's Internal Audit Department, discussed the observations reached, and met
with the Department to follow up the work of the External Auditor, and to ensure
the independence of the external auditor, it was discussed about the financial
performance of the company, including the annual and quarterly financial
statements and the accompanying clarifications, before submitting them to the
Board of Directors.

Accordingly, bearing in mind that any internal control system provides reasonable
and not absolute safeguards, the results of these audits did not show any
fundamental or affecting defect on the efficiency of the company's internal control
system and procedures.

The Audit Committee affirms that there is no conflict between the Committee and
the Board, and none of its recommendations were rejected by the Board during the
year 2021 in regard to the assignment of the Audit firm, his firing or his fees and
evaluation as well as appointing the internal auditor.
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13. Details of the company's social contributions

Based on the company's role in participating in the initiatives presented to the
community, the company has provided support to some charities for the year 2021,

namely:

KAYAN Association for Orphans
KAFEEF Association
Lazim Association to develop volantery works.

Jawahir House for publicity and distribution (Printng books related to Custoduian

of the two Holey Mosques Biography).

14. A statement of the dates of the general assemblies of shareholders held during the
last fiscal year and the names of the members of the board of directors present for
these associations

Board members attend

=
o

type

date

Yahya bin Ibrahim Al-Qunaibit

Saad bin Amash al-Shammari

Suliman bin Mohammed al-Namlah

Saad bin Saleh Al-Azouri

Mohammed bin Abdul Aziz Al-Namlah

Ali bin Abdul Razzag Al-Ghamdi

Mousa bin Abdullah Al-Ruwaili

0N UV WIN|E

Ammar bin Abdul Rahim Khadi

Regular | 27/04/2021

15. The organizational chart of the members of the Board of Directors and its

committees
Job e . Executive Remuner athn Audit
No. Name . Classification . and Nomination .
description Committee . Committee
Committee
1 Yahya bin It_)rghlm Chairman | Non-executive - Member -
Al-Qunaibit
Saad hin Amash Vice . .
2 al-Shammari Chairman T2 et e
Ali bin Abdul Razzaq . : i i
3 Al-Ghamdi Member independent Chairman
4 e, o1n Aol Member independent = Chairman =
Al-Ruwaili
Suliman bin .
5 Mohammed al-Namlah Member Non-executive Member
Mohammed bin Abdul .
6 Aziz Al-Namlah Member Non-executive Member 3 3
7 Saad bin Sal_eh Member Non-executive Member -
Al-Azwari
Ammar bin Abdul .
8 Rahim Khadi Member executive = 3 -
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16. Description of the company's significant plans and decisions (including
Organizational Chart changes, expansions, or suspend) and future expectations of
the company's business.

The company works to improve performance in all aspects of profitability, sales

growth, financial performance, product development and creating opportunities in

the local and foreign markets within several steps as follows:

Completing the performance enhancement program for the fourth year, as set
up earlier since the year 2014, which gives the company flexibility and dynamism
of performance, which serves the local market and the markets concerned with
export.

Activate involvement of the specialized cable industry in other industries, such as
the military, aviation industry, and it is among the outputs of the National
Transformation Program 2020 and the 2030 Vision.

The Participation in the National Transformation Program 2020 and Vision 2030
due to their significant impact on the local content of national industries.
Continue to expand sales in the Middle East and Africa, creating greater export
opportunities for the company's products.

MESC continues to attract national talents and work to develop them and create
growth opportunities within the company.

MESC applies a resource planning system to improve performance efficiency and
rationalize expenses.

17. Statement of the remuneration of members of the Board and the executive
management in accordance with what is stipulated in Article 93 of the Corporate
Governance Regulations.

The Board of Directors is committed to the following:

Statement of the remuneration policy and how to determine the remuneration
of board members and the executive management in the company.

Accurate, transparent and detailed statement in the report of the board about
the remunerations granted, directly or indirectly, without concealment or
misleading, whether they are sums, benefits or advantages, regardless of their
nature and name, and if the advantages are shares in the company, So the input
value of the shares is the market value on the due date.

Clarify the relationship between the remuneration and its policy, and indicate
any substantial deviation from this policy.

Statement of the necessary details regarding the remuneration and
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compensation paid for each of the following separately:
¢ Board of Directors.
e Members of the committees.
e Five senior executives who received the highest remuneration from the
company, including the CEO and CFO.

e Statement of what board members have received as employees or
administrators, or what they have received in return for technical or
administrative work or consultations. Statement of remuneration in the report
shall be according to the following tables:
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18. Remunerations of Board Members (in Riyals).

A) Independent Members

Ali Abdul Razzaq
Al-Ghamdi

Musa Abdullah
Al-Ruwaili

Saad Ammash
Al-Shammari

Aziz Mohammed
AlQahtani

Total

B) Non-Executive

Members

Yahya Ibrahim
Al-Qanabit

Sulayman Muhammad
al-Namlah

Muhammad Abdul Aziz
Al-Namlah

Saad Saleh Al-Azouri

Total

Ammar Abdul Rahim
Qadi

Certain
amount

o

o

o

o

o

o

o

Allowance for
attending
broad sessions

6,000

6,000

6,000

18,000

6,000

6,000

6,000

6,000

24,000

6,000

Total
allowance for
attending
committee
sessions

21,000

6,000

6,000

21,000

54,000

15,000

24,000

18,000

24,000

81,000

21,000

Benefits in
kind

Statement of
what board
members have
received as
employees or
administrators,
or what they
have received
in return for
technical or
administrative
work or
consultations.

Remuneration
for the
Chairman of
the Board, the
Managing
Director or the
Secretary, if
heisa
member.

204,000

Total

27,000

12,000

12,000

21,000

72,000

21,000

30,000

24,000

30,000

105,000

231,000

percentage of
profits

Periodic
bonuses

250,000

250,000

250,000

100,000

850,000

250,000

250,000

250,000

250,000

1,000,000

250,000

Short-term
incentive
plans

Long-term
incentive
plans

Shares
awarded
(value to be
entered)

Total

250,000

250,000

250,000

100,000

850,000

250,000

250,000

250,000

250,000

1,000,000

250,000

Severance pay

Total sum.

277,000

262,000

262,000

121,000

922,000

271,000

280,000

274,000

280,000

1,105,000

481,000
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19. Remunerations of committee members (in Riyals).

. . All
Fixed Remunerations (except the owan_ce
Name . . for attending | Total
allowance for attending sessions) .
sessions
Audit Committee Members
Suleiman Muhammad Al-Namlah 50,000 21,000 71,000
Ammar Abdul Rahim Qadi 50,000 21,000 71,000
Aziz Mohammed AL Qahtani 100,000 21,000 121,000
Total 200,000 63,000 263,000
Remuneration and Nomination Committee Members
Musa bin Abdullah Al-Ruwaili 50,000 6,000 56,000
Yahya Ibrahim Al-Qanabit 50,000 6,000 56,000
Saad bin Amash Al Shammari 50,000 6,000 56,000
Total 150,000 18,000 168,000
Executive Committee members
Mohammed Abdulaziz Al-Namlah 50,000 18,000 68,000
Saad Saleh Al- Azouri 50,000 18,000 68,000
Ali Abdul Razigq Al-Ghamdi 50,000 18,000 68,000
Total 150,000 54,000 204,000
Jordan team committee
Yahya Ibrahim Al-Qanabit - 9,000 9,000
Suleiman Muhammad Al-Namlah - 3,000 3,000
Saad Saleh Al- Azouri - 6,000 6,000
Ali Abdul Raziq Al-Ghamdi - 3,000 3,000
Total - 21,000 21,000
20. Senior Executives Remunerations (in Riyals)
Fixed Benefits Variable Benefits
Total
short long executive
term term remunerat
incent | incenti | Granted ion for the
In-kind Regular ive ve Shared board, if Grand
Salaries | Allowances | benefits Total rewards | Dividends | plans plans (\VValues) Total EOS any Total
CEO 907,500 328,625 1,236,125 - - - - - | 887,114 2,123,239
CFO 310,420 93,196 403,616 48,070 - - - - | 48,070 - 451,686
CO0 513,000 175,250 688,250 80,000 - - - - | 80,000 - 768,250
GM Sales 135,484 41,290 176,774 - - - - - - 176,774
General
Secretary
of the BOD 357,000 145,244 502,244 | 146,561 - - - - | 146,561 - 648,805
Total 2,223,404 783,605 3,007,009 | 274,631 - - - - | 274,631 | 887,114 4,168,754
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21. A summary in the form of a table or a chart of the company's assets, liabilities, and
results of its operations in the last five financial years. Comparison of business

results and company liabilities in the form of a chart:

20

-20

-40

-60

-80

-100

2021

Net Profit (Loss)

2020

2019

2018

2017

e Comparison of business results in tabular form (in millions of riyals):

450
400
350
300
250
200
150
100

50
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Statement 2021 | 2020 | 2019 | 2018 | 2017
Revenue 516.5 | 525,6 | 468,2 | 591,9 | 675,1
Revenue costs | -464.2 | -445 | -414,8 | -543,7 | -585,4
Gross profit 523 | 80,6 | 534 | 48,1 | 89,7
Net profit -22.7 | 2,1 | -246 | -80,1 | 12,5
Total liabilities
2021 2020 2019 2018 2017



e Table comparison of assets and liabilities (in millions of riyals):

Statement 2021 | 2020 | 2019 | 2018 | 2017
Current Assets 485.6 | 482.9 | 451.7 | 513.1 | 601.8
Non-current assets 180.6 | 190.8 | 222.6 | 234.6 | 255.6

Total assets 666.2 | 673.8 | 674.3 | 747.8 | 857.4
Current Liabilities 261.2 | 208.4 | 192.7 | 306 | 365.7
Non-current liabilities | 66.6 | 104.3 | 122 | 56.9 | 26.4
Total liabilities 327.8 | 312.7 | 314.7 | 362.9 | 392.1

22. Geographical analysis of the total revenues of the company and its subsidiaries.

Geographical analysis

Year

Total revenue

Kingdom of Saudi Arabia

United Arab Emirates

Exclusions

2021

516.5

383.1

159.2

-25.8
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23. Statement of any differences in the operating results compared to the results of
the previous year or any expectations announced by the company.

Statement 2021 2020 Changes +\- Percentage change
Sales / revenue 516.5 525.6 9.1 -2%
Cost of sales / revenue -464.2 -445 -19.2 4%
Gross profit 52.3 80.6 -28.3 -35%
Other Operating expenses -57.6 -49.7 -7.9 16%
Operating profit (loss) -5.3 30.9 -36.2 -117%

e The reason for achieving net loss during current year compared to net profit

during last year is due to the decrease sales volume and profit margins in current
year and increase in general and administrative expenses as a result of booking
additional provision for due from former subsidiary

24. Information about any loans on the company (whether they are payable upon
request or otherwise), a statement of the total debt of the company and its
subsidiary companies, any amounts paid by the company in repayment of loans
during the year, the principal amount of the loan, the name of the donor, its
duration and the remaining amount, and in case there are no Loans to the
company, a statement must be submitted.

Long-term Loans to the Parent Company (Middle East Specialized Cables Company - Saudi MESC).

The principal Loan The amounts paid in The remaining

No. Lender Name amount of the term repayment of the loan amount of the
loan during the year loan

p | TheSaudiNational 94,088,797 4 18,817,760 75,271,037
Bank - joint loan
Industrial
1 Development Fund 6,538,000 2 3,000,000 0.00
Loan (Expansion 9)

(No long-term loans for subsidiaries)

Short-term Loans

The amounts paid in repayment The
No. Lender JE— of the loan during the year remaining el N
Name amount of
the loan
1| RO 9579426 9,579,426 0.00 MESC-Saudi Arabia
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25. Information related to any works or contracts to which the company is a party, in
which there was an interest for a member of the company’s board of directors, or
for senior executives in it, or for any person related to any of them, including the
names of those involved in the business or contracts, the nature of these works or
contracts and their terms, duration and amount, if there are no such works or
contracts, the company must submit a Statement of this.

Work\ Name of the member / senior
: Contract .
Company's name Contract Terms executives or any person related to
\Work nature
amount any of them
Middle East Fiber Optic Providin .
P . g 1,276,318 | Purchase Suliman Mohammad al-Namlah
Cables Company services and
orders
Ltd. works
Middle East Fiber Optic .
P 4,868,866 | Purchase Suliman Mohammad al-Namlah
Cables Company Buy goods
orders
Ltd.
Contractors Services Purchase .
Sell cables 192,510 Mohammad Abdul Aziz Al-Namlah
Company* orders

* Transaction between the company and Contractors Services Company took place in Q1-2021
Note that these dealings are without any preferential terms

26. Statement of the value of the regular payments paid and due for the payment of
any zakat, taxes, fees, or any other dues that were not paid until the end of the
annual financial period, with a brief description of them and a statement of their

reasons.
2021
Due until the end of
Statement . the annual financial A Brief. Reasons.
Paid .
period and has not
been paid
Regular payments made and due in
accordance with the provisions and rules
Zakat 16,214,184 27,234,952 of the Zakat duty and the instructions of A regulatory
the General Authority for Zakat and requirement
Income in the Kingdom
Regular payments made and due in
Value 34,757 402 3,033,090 a}ccordapce with the provisions, rul_es and | A regulatory
added tax instructions of the General Authority for | requirement
Zakat and Income in the Kingdom
The Public Regular payments paid and due in
Institution accordance with the provisions and rules | A requlator
for Social 3,374,648 280,077 of the General Organization for Social requ?remen¥
Security Security in the Kingdom
Costs of Regular payments paid and due in
visas and 836,209 - accordance with the provisions and rules A regulatory
. . requirement
passports of the Ministry of Interior
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27. Information related to any risks faced by the company (whether operational,
financial, or market-related risks) and the policy for managing and monitoring
these risks.

The company makes every effort to identify the significant risks it faces, and to achieve
this, the company holds meetings with the people responsible for identifying risks, in
addition to using assessments made by experts from outside the company, as well as
the results of internal and external auditors, and any other method to identify risks.

The company identifies the risks related to the company’s operational activities and
records them in a record called the risk register, and that the recording of those risks is
limited to describing the nature of the risk and the technical opinion related to the
importance of this risk to the company’s operations, and this record is modified
periodically according to the internal and external changes and conditions facing the
company’s operations.

Analysis, evaluation and classification of risks

e For each of the significant risks, the company assesses the expected losses if it occurs
and the expected impact of each risk on the shareholders' interest.

e Based on the previous assessment and the distribution of risks according to their type to
the company's administrative functions, the risks will be classified in the form of a risk
map and a risk matrix.

e The company uses measurable indicators that allow assessment of the probability of
occurrence of events related to significant risks.

e For each risk indicator, the company sets the critical limit for it based on the acceptable
risk limit and the suitability of the company's objectives.

e After the initial assessment of the identified risks, the company will review the risk
register in light of the company's preferences and needs. As a result, a risk that is rated
high or low will have another rating and treatment.

Persons responsible for the risk management system
e Heads of departments and units within the company are responsible for identifying the
risks they face within their departments and units.
e The CEO is responsible for implementing the company's overall risk management policy.
e Supervision of the risk management system is the responsibility of the Board of
Directors through the Audit Committee.

The company’s management undertakes a clear methodology for facing risks on an
ongoing basis that aims to identify the various risks it may face, the impact of these risks
on its operations and the likelihood of their realization, whether these risks are related
to the company's operations or to the market. Through the above, the risks are ranked
according to their importance in order to determine the priorities for dealing with them
and the means to be followed in order to reach an acceptable level of risks. The main
risks of the company are summarized in:

e Fluctuations in raw material prices.
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e Equipment risks, operational costs and business downtime.

e Fiduciary risks.
e Relying on the main clients.
e Funding risks.

e Relying on the main suppliers.

e Risks related to licenses and permits.

e Relying on main raw materials.

e Risks related to the spread of diseases and epidemics such as Coronavirus
(COVID-19) and other diseases, God forbid.

e The state of the global economy, which may affect the decrease in the demand

for the company's products.

e Risks related to anti-dumping laws in the company's foreign markets.

28. The name of each subsidiary company, its capital, percentage of the company’s
ownership in it, its main activity, in addition to the state, the principal place of its
operations, and the country of incorporation.

The
The name of percentage
the Its of
subsidiary capital ownership
company of the
company
Al-MESC Co.
for Mec!lum 35
and High .
Voltage m|II|o_n 57.5%
Jordanian
Cables dinars
(under
liquidation)
Middle East
Specialized >0
million 100%
Cables - Ras dirhams
Al Khaimah
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Main
activity

Production
of low,
medium and
high voltage
cables

Production
of
low-voltage
power,
control, data
transmission
and power
cables

The state
of State of
principal incorporation
operations
Jordan Jordan
United United Arab
Arab .
. Emirates
Emirates



29. Details of shares and debt instruments issued for each subsidiary are as follows:

e The capital of AI-MESC for medium and high voltage vables (under liquidation):
35 million Jordanian dinars (equivalent to 185.1 million Saudi riyals) The number
of shares is 35 million.

e The capital of MESC-Ras Al Khaimah Company: 50 million UAE dirhams
(equivalent to 51 million Saudi riyals).

30. Description of the company policy in distributing dividends:

When the company achieves profits, the distribution of dividends is based on a
recommendation from the company’s board of directors to the general assembly
according to the profits made during the year, in addition to studying the status of cash
flows and future commitments to achieve the company's goals and the aspirations of its
shareholders.

Article (48) of the company's articles of association states that the profits shall be
disturbed as follows:

e A (10%) of the net profits shall be set aside to form the statutory reserve of the
company, and the Ordinary General Assembly may decide to stop this deduction
when the said reserve reaches (30%) of the paid-up capital.

e The Ordinary General Assembly, based on the proposal of the Board of Directors,
may set aside (5%) of the net profits to form a consensual reserve to be
allocated.

e The Ordinary General Assembly may decide to create other reserves, to the
extent that it serves the interest of the company or guarantees the distribution
of fixed profits as possible to the shareholders.

The aforementioned association may also deduct amounts from the net profits to
establish social institutions for the company's employees or to assist what may be
existing of those institutions.

e After that, a percentage representing (5%) of the company's paid-up capital is
distributed to the shareholders, taking into account the provisions stipulated in
Article (21) of this Law, and Article 76 of the Companies law. After the
aforementioned, a percentage (5%) of the remainder shall be allocated to the
remuneration of the Board of Directors, provided that the entitlement of this
remuneration is proportional to the number of sessions attended by the
member.

31. Remunerations Policy:

e Without prejudice to the provisions of the Companies Law, the capital market
law and their implementing regulations, the remuneration policy shall consider
the following:
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e |ts consistency with the company's strategy and objectives.

e Rewards are presented in order to motivate the members of the Board of
Directors and the executive management for the success and development of
the company in the long term, such as linking the variable part of the
remuneration with performance in the long term.

e Remuneration is determined based on position, the tasks and responsibilities of
the occupant, academic qualifications, work experience, skills, and level of
performance.

e |ts consistency with the size, nature and degree of risks of the company.

e Taking into account the practices of other companies in determining rewards,
while avoiding the unjustified increase in rewards and compensation that may
result from that.

e Aiming to attract, maintain and motivate professional competencies, while not
exaggerating them.

e These remunerations shall be clarified, in coordination with the Remuneration
and Nominations Committee, for new appointments.

e Clarifying the cases of stopping the payment of a bonus or refunding it, if it
appears that the bonus was decided based on inaccurate information provided
by a member of the board of directors or the executive management; this is to
prevent the employment situation being exploited for undue rewards.

e Organizing the award of shares of the company to members of the Board of
Directors and the executive management, whether they are shares or purchased
by the company.

Remuneration Regulations:

e The company’s basic system defines the method of remuneration for the
members of the board of directors. This reward may be a specific amount of
money, attendance allowance for sessions, benefits in kind, or a certain
percentage of net profits, and it is permissible to combine two or more of these
benefits.

e The company provides an annual bonus to the members of the Board of
Directors at a rate not exceeding (10%) of the net profits, after deducting the
reserves decided by the General Assembly, and after distributing a profit to the
shareholders of not less than (5%) of the paid capital, provided that the
entitlement of this bonus is Proportional to the number of sessions a member
attends.

e The total remuneration and financial and in-kind benefits that a member of the
Board of Directors and the committees deriving from it receives not exceeding
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(500,000) riyals annually according to the controls laid down by the competent
authority, and in accordance with the stipulations of Article (21) and Article (48)
of the Company's Articles of association as well as Article (76) of the corporation
system.

e The remuneration shall be fair and proportional to the member's competencies,
work, and responsibilities that he, and the members of the board of director’s
bear. In addition to the goals set by the Board of Directors to be achieved during
the fiscal year.

e Remuneration shall be based on the recommendation of the Remuneration and
Nomination Committee.

e Remuneration shall be in proportion to the company's activity and the skill
needed to manage it.

e Taking into consideration the sector in which the company operates, its size, and
the experience of the members of the Board of Directors.

e Remuneration shall be reasonably sufficient to attract, motivate and retain
board members of appropriate competence and experience.

e Board members shall not have the right to vote on the board members
remuneration at the general assembly meeting.

e Any member of the Board of Directors may obtain a remuneration in return for
his membership in the audit committee formed by the General Assembly, or for
any additional business, executive, technical, administrative or advisory
positions, under a professional license, assigned to him in the company. In
addition to the bonus that can be obtained as a member of the Board of
Directors and in the committees formed by the Board of Directors, in accordance
with the Companies Law and the Company's Articles of Association.

e The remuneration of the members of the Board of Directors may be of varying
magnitude according to the member’s experience, competencies, tasks
entrusted to him and his independence, the number of sessions he attends, and
other considerations.

e The remuneration of independent members of the board of directors should not
be a percentage of the profits achieved by the company or be based, directly or
indirectly, on the profitability of the company.

Remuneration and compensation:

e The Board of Directors shall determine, by a decision issued by it, the amount of
remuneration of the members of the Board of Directors, within the limits of
what is stipulated in the Companies Law and its regulations.

e Any member of the Board of Directors is granted an annual remuneration of a
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maximum of (200,000) Saudi riyals annually, provided that his attendance shall
not be less than 75% of the number of meetings, and if it is less, the
remuneration will be calculated according to the percentage of his attendance.

e Any member of the committees emanating from the board of directors is
granted an annual bonus of up to a maximum of 100,000 Saudi riyals annually,
provided that his attendance is not less than 20% of the number of meetings,
and if it is less, the remuneration is calculated according to the percentage of his
attendance.

e FEach member from outside the board of directors is granted a fixed annual
bonus of (100,000) Saudi riyals annually, provided that his attendance shall not
be less than 75% of the number of meetings. If it is less, the remuneration is
calculated according to his attendance rate.

e The company provides each member with an amount of (3000 riyals) as an
attendance allowance for every meeting of the board of directors and the
committees emanating from the board he attends.

e The company provides accommodation for each member of the board of
directors or the committees emanating from the council in the city in which the
session is held, whether inside or outside the Kingdom. If the member is from
outside the city in which the meeting is held, then the stay is in an executive
room in five-star hotels contracted with. If it is not possible to provide these
hotels, an alternative is provided through the travel and tourism agent who is
approved according to the agreement concluded with him, and the company
also provides business class tickets for each member of the board of directors
and committees of the council if the member’s headquarters are outside the city
in which the meeting is held.

e |f the meeting or the general assembly takes place outside the city in which the
member resides, and the company does not provide accommodation and
transportation, or if the member prefers to make reservations according to his
knowledge, then an amount of (1,500 riyals) for domestic trips and (3,000 riyals)
for foreign trips will be disbursed as residence allowances, transfers and
subsistence with a passenger order being disbursed.

e The session allowances and other allowances are paid to each member on a
semi-annual basis.

e |f a member of the board is assigned exceptional work, his remuneration shall be
presented to the board of directors and the general assembly for approval.
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32. A description of any interest in the voting-eligible shares category actually belongs
to persons (other than members of the company's board of directors and senior
executives and their relatives) who informed the company of those rights
according to Article (45) of the Registration and Listing Rules, and any change in
those rights during the last fiscal year.

N. The name of The number of The number of Net Percentage
the person shares at the shares at the change change
who has the beginning of the end of the year
interest year

1 Mansour bin 2,562,500 2,562,500 - -

Abdul Aziz Kaki

33. A description of any interest, contractual securities and subscription rights of the
members of the company's board of directors, senior executives and their relatives
in the shares or debt instruments of the company or any of its subsidiaries, in
addition to any change in interests or those rights during the last fiscal year.

N Beginning of the year End of the year
The name of
person who has
the interest, Net Percentage
contractual Number Debt Number of Debt change chan
. . ge
papers, or of Shares | instruments Shares instruments
subscription
rights
Yahya Ibrahim
1 al-Qunaibit 1,252 ) 1,252 ) ) )
Suliman
2 Mohammed 383,333 - 380,000 - 3,333 % 0.9
Al-Namlah
Ali Abdul Razzaq
3 Al-Ghamdi 500 - 500 J - J
Saad Saleh
4 Al-Azouri 733 ) 733 ) ) )
5~ MousaAddul 849 . 849 : . :
Ruwaili
Mohammed Abdul
6 Aziz Al-Namlah 1,477,424 - 1,477,424 - - -
Saad Amash
! Al-Shammari 666 ) 666 ) ) )
Ammar Abdul
8 ' Rahim Khadi 1000 - 1000 J - J
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34. A description of any interest, contractual securities and subscription rights of

The members of the company's board of directors, senior executives and their relatives

in the shares or debt instruments of the company

Name Beginning of the year End of the year Net Percentage
Number Debt Number Debt change change
of shares | instruments | of shares | instrument

Fawwaz bin 0 0 0 0 - -
Mubarak Al
Mugbel
Ammar Qari 0 0 0 0 - -
Mohammed 0 0 0 0 - -
Munzer
Al-Nono
Mohammed 0 0 0 0 - -
bin Badr
Al-Otaibi
Nawaf bin 0 0 0 0 - -
Dahi Al-Anazi

35. The number of board meetings held during the last fiscal year, their dates, and the
attendance record for each meeting indicating the names of the attendees.

Member's name

Yahya Ibrahim
al-Qunaibit

Suliman
Mohammed
Al-Namlah
Mohammed
Abdul Aziz
Al-Namlah
Saad Amash

Al-Shammari
Saad bin Saleh
Al-Azwari
Ali Abdul

Razzaq

Al-Ghamdi
Mousa Abdul
Ruwaili
Ammar Abdul
Rahim Khadi
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Number of meetings (6)

The first one
dated
07/04/2021

v

v

The second
one dated
14/06/2021

v

v

The third
one, dated
07/09/2021

v

v

The forth
one, dated
16/09/2021

v

v

The fifth
one, dated
15/12/2021

v

v

The sixth
one, dated
23/12/2021

v

v

Total

6/6

6/6

6/6

6/6

6/6

6/6

6/6

6/6



36. The number of the company's requests for the shareholders' register, the dates
and the reasons for those requests.

The number of the company's requests for The date of Reasons for the
the shareholders' register application request
1 17/03/2021 Partnership
procedures
2 26/04/2021 General Assembly
3 01/07/2021 Partnership
procedures

37. Company announcements on the Tadawul website during the year 2020 (company

code 2370):
No. Date Details
1 02/02/2021 Middle East Specialized Cables Co. Announces obtaining facilities from Saudi Industrial
Development Fund.
The Middle East Specialized Cables Company announces that it has received an order from the
2 22/02/2021 Amman Court of First Instance in the Hashemite Kingdom of Jordan requesting the seizure of
' the movable and immovable funds of the Middle East Specialized Cables Company/ MESC
Jordan.
3 25/03/2021 Mld.dle East Specialized Cables Co. announces its Annual Financial Results for the Period
Ending on 2020-12-31.
MIDDLE EAST SPECIALIZED CABLES Company invites its shareholders to attend the
4, 06/04/2021 - - . .
Ordinary General assembly meeting (first meeting) through modern technology.
Correction to the announcement of Middle East Specialized Cables Co. regarding the
5. 07/04/2021 invitation to the shareholders to attend the Ordinary General Assembly Meeting (first meeting)
through modern technology.
6. 18/04/2021 MleIe East S_peC|a!|zed Cables Co. Announces the latest developments for lawsuit filed
against one of its major customers.
7 22/04/2021 Middle East Specialized Cables Co announces the start of electronic voting on the Ordinary
' General Assembly Meeting Agenda (First Meeting).
Middle East Specialized Cables Co. Announces the Results of the Ordinary General Assembly
8. 28/04/2021 . .
Meeting, ( Second Meeting ).
9 29/04/2021 Addendum Announcement from Middle East Specialized Cables regarding the results of
' Ordinary General Assembly meeting (2nd Meeting).
Middle East Specialized Cables Co. announces its Interim Financial Results for the Period
10. 04/05/2021 Ending on 2021-03-31 ( Three Months ).
1 22/08/2021 Middle East Specialized Cables Co. announces its inability to publish its Interim financial
' results for the period ending on 30-06-2021 on (Tadawul) at the specified time.
Middle East Specialized Cables Co. announces its Interim Financial Results for the Period
12, 05/09/2021 Ending on 2021-06-30 ( Six Months ).
13. 19/09/2021 Middle East Specialized Cables Co. announces the appointment of managing director.
Middle East Specialized Cables Co. announces the resignation of the Chairman of the Audit
14, 19/09/2021 f - - .
Committee and Appointment of a new Chairman of the committee.
15. 29/09/2021 Middle East Specialized Cables Co. Announces Resignation of a CEO.
16 02/11/2021 Middle East Specialized Cables Co. announces its Interim Financial Results for the Period
' Ending on 2021-09-30 ( Nine Months ).
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https://www.saudiexchange.sa/wps/portal/tadawul/home/announcement-details/!ut/p/z1/pZJLc4IwFIV_iwuXndyE8Gh3CMibVsEHbJxoqdKRxyjasb--AV1oW7UzvbvcnHPPnS9BCZqipGD7bMnqrCzYmp_jRJoFlqdZoBAXIgNA9Z-d_lB0sOIBmrQCQjQFP1LwwJMxqJIJ9sCnAgwElJz7TSMS-LXua8PAJgA__KYdyKAOVGvcH3OpQv7nB3rpv7Y_XCkV_ua_lm8K9_wOSpbrcn5Evarr6qkLXajZK_vYrbs8flHmFSsO4SGfl1xEBLkJTb7NtYjOuRiuq2sigZ54Etx6l0vBL-BvChqyreAWulZgv5gU23xJJZJ6oI40L9CDEIMo3Yng8MK0QDEnLJ9NCVz-BQzsArV8DJSiUVFucg5wss_SDxQ2U7cp2yxW0aFKUYybBiuKcrfI06I-NWcPbX97xBq3WKt8xGv66b2Fdma_09jZB-Ky0_kCmEAqcw!!/dz/d5/L0lDU0lKQ2dwUkNpQ2xFQSEvb01vUUFBSVF4QkFJRW95akNVNXdYQlNnaUhBIS80SkNpanNZcE1oVGpVRTF1MGxzcHFhUSEvWjdfTkhMQ0gwODJLMFRORjBBUVZPQ0JNRUtVMjIvWjZfTkhMQ0gwODJLMFRORjBBUVZPQ0JNRUtVSzYvQU5OT1VOQ0VNRU5UX05VTUJFUi82MjY5MC9odHRwOiUwJTB0YWRhd3VsJTAvYW5uQ2F0LzE!/
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38. Current and
experiences:

previous executive management positions, qualifications and

Munzer Al- Nono

manager.

Control.

Senior executives Current job Previous position Qualifications and experiences
Bachelor in Architect, 14 years’
. CEO Hawzan CEO Al-Hamad experience in the military field & 19
Ammar A. Qadi . . , . .
Co. Engineering Co. years’ experience in management and
investment fields.
General . . .
. Deputy CEO - Bachelor of Mechanical Engineering,
Ammar Bin Manager, ST . .
. . commercial division 16 years of experience in the
Rashad Qari Marketing and . . .
(Saudi Cables) industrial field.
sales
Bachelor of Accounting, Fellowship
Mohammed Acting Financial | Director of Financial of the American Institute of

Management Accountants, 17 years
of experience in the financial field.

Mohammed Bin

Vice President

Director of Al-
Gawda Cables

Bachelor of Economics, with 25 years
of experience in the industrial field ,

Badr Al- Otaibi of Operations . .
Company. operations, and cable industry.
Bachelor of Business Administration,
. Secretary of the . 18 years of experience in investor
Nawaf Bin Dahy Director of .
. Board of . relations, corporate governance, and
Al- Anazi . Shareholder Affairs. .
Directors the Secretariat of the Board of

Directors.

39. Statements:

1.

There are no arrangements or agreements whereby a member of the company’s
board of directors or a senior executive waived any salary or compensation.

During the year 2021, the company did not report any change in the rights of
shareholders except for members of the Board of Directors and senior
executives.

There are no arrangements or agreements whereby any of the shareholders of
the company waived his rights in the profits.

There are no other investments or reserves created for the benefit of the
company's employees.

The auditor's report contain any qualification about the annual financial
statements.

The Board of Directors did not recommend changing the auditor before the end
of the period for which he was appointed.
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There are no treasury shares held by the company.

There is no explanation for any difference from the accounting standards
approved by the Saudi Organization for Certified Public Accountants.

There is no penalty, sanction, precautionary measure or precautionary
restriction imposed on the company by the Authority or any supervisory,
regulatory or judicial authority.

40. Board Recommendations:

The Board of Directors of the Middle East Specialized Cables Company (MESC)
recommends to your esteemed association the following: .

1.

Vote on the Board of Directors' report for the financial year that ended on
31/12/2021.

Vote on the company's financial statements for the financial year ending on
31/12/2021.

Vote on the auditors’ report for the financial year ending 31/12/2021.

Vote on selecting the company's auditors, from the candidates nominated by the
Audit Committee, to review the financial statements for the second and third
guarters and annual review of the financial year 2022 as well as the first quarter
of the year 2023 and determine their fees.

Vote to appoint Eng. Saad Ammash Al-Shammari as the chairman of the Audit
Committee to the end of the board period.

Vote to elect board members from among the candidates for the next upcoming
period that starts from 02 July 2022 until 01 July 2025.

Vote to elect the Audit committee members for the next upcoming period of
three years that starts from 02 July 2022 until 01 July 2025, as well as
determining its missions, guidelines and fees.

Voting on the business and contracts that will be concluded between the
company and the Middle East Fiber Optic Cables Company, where the members
of the Board of Directors, Engineer / Suliman Mohammed Al-Namlah (a
non-executive member) have direct interest in it, which consists of providing
services and business and licensing them for the next year, noting that the
transactions for the past year 2021 amounted to (1,276,318) riyals. There are no
preferential terms in dealing.

Voting on the business and contracts that will be concluded between the
company and the Middle East Fiber Optic Cables Company, where the members
of the Board of Directors, Engineer / Suliman Mohammed Al-Namlah (a
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41.

42.

non-executive member) have direct interest in it, which consists of purchasing
fiber optic cables and licensing them for the next year, noting that the
transactions for the past year 2021 amounted to (4,868,866) riyals, and there are
no preferential conditions in dealing.

10. Voting on the business and contracts that will be concluded between the
company and the Contractors Services Company, where a member of the Board
of Directors, Engineer / Mohammed Abdul-Aziz Al-Namlah (a non-executive
member), has direct interest in, which is about selling cables and licensing them
for the next year, noting that the transactions during Q1-2021 amounted to
(192,510) riyals. There are no preferential terms in dealing.

Declarations of the following:
11. That the account records were prepared correctly.

12. That the internal control system was prepared on a sound basis and was
effectively implemented.

13. That there is no little doubt about the company's ability to continue its activities.

Implementing Effective Governance:

The Board of Directors sets corporate governance rules that do not conflict with the
mandatory provisions of these regulations, and it must monitor their
implementation, verify their effectiveness, and amend them when needed, and in
order to do so, it must do the following:

1. Verify the company's commitment to these rules.

2. Review and update the rules in accordance with regulatory requirements and
best practices.

3. Review and develop the rules of professional conduct that represent the
company's values, and other internal policies and procedures to meet the needs
of the company and conform to best practices.

4. Keep members of the Board of Directors informed of the developments in the
field of corporate governance and best practices, or undermine it to the audit
committee or any committee or other management.
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Conclusion

In conclusion, the Board of Directors and all the employees of the company raised their
thanks and appreciation to the Custodian of the Two Holy Mosques King Salman bin
Abdul-Aziz Al Saud and His Royal Highness Prince Mohammed bin Salman bin
Abdul-Aziz, may God preserve them, for the great services and great efforts that they
provide to the homeland and the citizen, and the Board of Directors also thanks the
shareholders of the company, and the supervisory and regulatory authorities for their
contribution to achieving the company's goals, and thanks are extended to all the
company's customers and suppliers for their confidence in the products and services of
the company.

God grants success,

Board of Directors
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